CTpykTypa ynpasjeHusi 00pa3oBaTeibHbIM yUpe:KIeHHeM

VYnpasinenne MBOVY «"abumesckass COLL nm.M.A.I'apeeBa» CTpoUTCS HA MPUHIMIIAX
camMoynpasjieHus. Beaymum OpUHLMIIOM YIpaBIE€HHUS WIKOJBI SBJSETCS COIIACOBAaHUE
HMHTEPECOB BCEX CYOBEKTOB 00pa30BaTEIbHOIO MpoLecca: 00yJaroIuXcs, poJUTenel, yuurenen
Ha OCHOBE OTKpbITOCTH OV U OTBETCTBEHHOCTH BCEX CYOBEKTOB 00pa30BATENBHOIO Mpoliecca 3a
pe3yIbTaThI AESITEILHOCTH 00Pa30BaTEIbHON OpraHn3aIuy.

Lenp yrpaBiieHYECKOH 1ESTENLHOCTH - 00eCIIeYeHNne ONTHMAIBHOTO (PYHKIIMOHUPOBAHUS
BCEX IOJICUCTEM WIKOJBI, MEPEBOJ KaKIOW W3 HUX Ha Oosiee BBICOKUI YpOBEHb pa3BUTHS.
TexHosOrusa ynpaBleHUs XapaKTEpU3YETCs CTPOro OINPENEICHHON IOCIEN0BATEIbHOCTHIO
METOJOB, ONEPALN, ITO3BOJAIOIINX M0Jy4aTh YCTOMYUBBIN 3aIJIaHUPOBAHHBIA PE3yJbTAaT IPU
HAaUMEHBILINX 3aTpaTax CUi, CPEICTB, BpeMeHU. [Ipu 3TOM akLEeHT ciaeayeT Jenarh Ha JUajloroBoM
XapakTepe yIpaBJICHUS.

PykoBOZCTBO yUpexAeHUEM OCYIIECTBIET IPOIIECIIINN COOTBETCTBYIOLIYIO aTTECTALIUIO
nupextop Beipynaesa FO.A. OcHoBHbIE TOKHOCTHBIE (PYHKIIUU TUPEKTOpa CHOPMYIMPOBAHBI B
VYcrase.

Pacnipenienenre aiMUHUCTPAaTUBHBIX O0S3aHHOCTEN B ammapaTe yrpaBieHHs IO YCTaBy
MBOY «l"abumesckas COII um.M.A.I'apeeBa» Takxke sBisercs (QYHKIUEH AUpEKTOpA.
JIOJDKHOCTHBIE  O0SI3aHHOCTH ~ 3aMECTHTENed  JIUPEeKTopa  yTBEpXKJIEHbl  JOHKHOCTHBIMU
uHCTpyKUuusaMu. [IpukazamMu aupekTopa K YCTaHOBJIEHHBIM JIOJDKHOCTHBIMM HHCTPYKIUSIMU
00513aHHOCTSIM a/IMUHUCTPATUBHBIX U MEAarorndeckux paOOTHUKOB BBOJUTCS HEOOXOAMMOE
pacripenienienue (GyHKIMHA B 1ensiX oOecrnedeHus (YHKIMOHHUPOBAHUS YUPEXKAEHUS, PELICHUs
3aJa4 ynpasJiieHHsl, oOecrieueH sl MJIaHOBBIX 3a/1a4 AEATeIbHOCTH TMMHA3UU.

Crpykrypa ynpasieHus
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Ilepeulii ypogens cmpykmypvl — ypoBEHb AUpEKTOpa (IO COACPKAHUIO — 3TO YPOBEHb
CTpaTEruyecKoro yrnpasieHus). JUpeKTop MIKOJIbl ONPEIENs€T COBMECTHO C NEAArOrHYecKUM
COBETOM CTpAaTEeTHUIO DPAa3BUTUS WIKOJIbI, IPEIACTABIAECT €€ HMHTEPECHl B TOCYJApCTBEHHBIX H
OOIIECTBEHHbIX MHCTaHUMAX. HeceT mnepcoHaIbHYIO HOPUIMYECKYIO OTBETCTBEHHOCTh 3a
OpTaHU3aIMIO JKU3HEACATEIbHOCTHU IIKOJIbI, CO3/1aeT OJIaronpHUsATHBIC YCIOBUS JJISl PA3BUTHS.

[lemarorn4yeckuil COBET — KOJIJIEKTUBHBIM OPIraH yIPaBJICHUS LIKOJIOW, KOTOPBIA peniact
BOMPOCHI, CBs3aHHbIE C peanu3auueidl IIporpamMmbl pa3BUTHS, paccMaTpUBAECT IMPOOIIEMBI,
IIOATOTOBJICHHBIE ~ METOJAMYECKMM  COBETOM, aJAMHMHMCTpPALMEH, HECET  KOJUICKTUBHYIO
OTBETCTBEHHOCTD 3a IIPUHSATHIC PELICHUS.

Bmopoii  yposenv cmpykmypul ynpaenenus (no cooepiicanuro — 3mo  YPOBeHb
MAaKmu4ecko20 yYnpasienus) — ypoBeHb 3aMECTUTENIEH AUPEKTOpA. DTOT ypOBEHb IPEACTaBIEH
METOJIUYECKUM COBETOM - KOJUIETUAIbHBIM COBEILATEIIBHBIM OPraHOM.

Tpemuii ypogenb OpeaHu3ayUOHHOU CMPYKMYPbl YNPAGJeHuss — YpPOBEHb YUUTENEH,
(GYHKIMOHATBHBIX CIIYKO (IO COJIEPKAHUIO — 3TO YPOBEHb ONIEPATUBHOIO YIIPABIICHHUS).

Yemeepmoiii  ypoeenb Op2aHU3AYUOHHOU CmMpyKmypvl — YpoBeHb ydamuxcd. Ilo
COJIEP’KAHUIO — 3TO TOXKE YPOBEHb OIIEPATUBHOI'O YIPABJICHHUS, HO U3-3a 0c000 crerupuuHOCTH
CYOBEKTOB, TOT YPOBEHb CKOPEE MOXHO Ha3BaTh YPOBHEM CaMOYIPABIICHHUSL.

Bce ctpykTypHbIe oapasieneHust U KOJIEKTUBHbBIE COBETHI pad0OTat0T B COOTBETCTBUH C
[IporpaMMoii pa3BUTHSI LIKOJIBI, [IJJAHAMM 110 CBOUM HampapiieHUsIM. OCHOBHBIM HaIlpaBJIEHUEM
BCEX OpPraHU3alMOHHO-YIPABIAIOMUX CTPYKTYp SBjseTcss padoTa IO MOBBIIEHUIO KadecTBa
o0pazoBareabHOro npouecca. [IpuopuTeTsl B OpraHu3aly U COAEepKaHUM YIIPaBICHUS:

1. IoBbiieHne 3P PEeKTUBHOCTU TEKYIIEH AEATEIbHOCTH,;

2. [ToBpIIeHNE yIIpaBIEHYECKOH KOMIIETEHTHOCTH;

3. BBeneHue 25IeKTPOHHOTO IOKYMEHTOO000pOTa;

4. CoBeplIeHCTBOBaHNE CUCTEMbl MOHUTOPHHIA HA BCEX YPOBHSIX;

5. CoBeplIeHCTBOBaHNE HOPMAaTUBHO-TIPABOBOM 0a3bl, perJIaMEeHTUPYIOIIEH 1eATEIbHOCTh

IIKOJIBI.



